From the list of potential changes that you generated previously, this
step will help you choose which of them to take forward within your
work community and think about how to introduce the change.
Remember to set yourself realistic aims - you don't have to be overly
ambitious or try to do everything at once as the process is repeatable.

Worksheet 4:
Planning what to do

Purpose: This worksheet is intended to help you decide on your course of action. For each of the
options you have generated, you will first need to consider how you would go about implementing
the change. Then, by using the questions provided to weigh the options in terms of feasibility and
potential impact, the information produced will inform your choice of which of your proposed

changes to implement. Using this approach also helps you to anticipate potential objections or

issues so you can be prepared.

Questions to help you plan what to do:
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