Once you've decided on the action you want to take and thought
carefully about how you're going to go about it, the time has come to
put it into practice. Be confident in what you do and point out the
benefits to individuals/the tfeam as you go. Remain sensitive to others'’
reactions so you can review and adapt your approach accordingly.

Worksheet 5:

Taking action

Purpose: This worksheet is intended to help you track the impact of the action you have taken,
gauge reactions, capture feedback and make any adjustments necessary to your approach to
improve fake-up by the wider feam. Remember the overall objective of the Project is to build

community, so if you encounter resistance, the worst thing you can do is ignore or be put of f by it.
Instead, see it as an opportunity. By acknowledging resistance, you can explore what is giving rise
to it and then identify ways to address it. Sometimes it is necessary go sideways or backwards to

find the best path forward.
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